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Bertelsmann FY 2019 –
Highlights and key topics 

Strong business performance | Revenues exceeded €18 billion mark | Operating EBITDA +12.5% to € 2.9bn | Group profit of €1.1bn

Sound financial position | Leverage factor at 2.6x, <2.4x at PY's pension discount rates | Healthy maturity profile, high liquidity reserves  

Strategy | Growth businesses contributed 36% to revenues | Building up alliances in areas of content, advertising and technology

Outlook | Market uncertainties | Robust portfolio

Business profile | 8 growth platforms established | Shift from M&A to organic growth | Full ownership of Penguin Random House in Q2 2020

1.

2.

4.

5.

6.

High cash flow | Attractive cash conversion rate of 97% | Low net working capital | Reduction of net financial debt by more than €500m 3.



2 March 24, 2020 · Bertelsmann · Annual Results 2019 Investor Conference Call

EBIT

2018

Operating 

EBITDA

(in € millions)

2019

Revenues

(in € billions)

EBITDA 

margin 21.6%21.5% 15.4%15.4% 11.6%9.7% 23.0%22.5% 13.2%9.2% 4.4%5.2% 25.2%14.5%

Divisions 2019 – Significant revenue growth at Penguin Random House, BMG and 
Bertelsmann Education Group, strong increase of earnings at Arvato 
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Group profit – Revenue growth of 2.0%, Operating EBITDA increase by 12.5%, Group 
profit exceeds billion-euro mark for the fifth consecutive year

in € millions 2018 2019 Change Comment

Revenues 17,673 18,023 +350 Reported growth of 2.0%

Operating EBITDA 2,586 2,909 +323 Increase by 12.5%; method effect IFRS +274

Depreciation and amortization -670 -930 -260 Method effect IFRS 16 (-254)

Restructuring/other adjustments -278 -293 -15

Impairments/reversals -181 -94 +87 Lower burden from impairments

Capital gains/losses and FV    

remeasurements
163 233 +70 Higher capital gains, primarily at RTL Group

∑ Special items -296 -154 +142

EBIT 1,620 1,825 +205

Financial result -216 -309 -93 eg. first-time application of IFRS 16 (lease interests) (-43)

Income taxes -301 -426 -125 Normalization of tax burden after positive one-offs in prior year

Earnings after taxes from 

discontinued operations
1 1 +/-0

Group profit 1,104 1,091 -13
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Financial status – High cash flows from operations, only modest M&A investments, 
high liquidity position, new syndicated loan to fund PRH stake increase

91% 97%CCR

Operating Free Cash Flow, in € millions

Total investments1), in € millions

Purchase price

payments for

cons. invest.

Financial 

assets

2018

1,883

2019

1,753 Above previous 

year primarily 

due to lower net 

working capital 

and an improved 

operating 

performance

Other 

assets
620 636

258 317

556 317

2018 2019

1,270

1,434

1) According to cash flow statement   2) Indication of first call date, for illustrative purposes only

Lowest net 

investment 

volume for 

5 years

100

500

750

650

550
600

100

750

500

2024 20322020 2021 2022 2023 2025 2026 2027

1,250

2075

900

575

31 Dec 2019

675

1,200

1,636

Liquidity

Syndi-

cated

loan

(until

2024)

Liquidity and maturity profile, in € millions

Financing activities in FY 2019

• Redemption of €150m promissory note in February

• Redemption of €60m promissory note in May

• Redemption of €100m floating-rate note in November

• Placement of €75m promissory note, term 7 years, in July

Hybrid bonds Promissory notesBonds

NC82) NC122)

New 

Syndi-

cated

loan  

(18-mths)
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Leverage Factor ≤ 2.5x

Financial status – Net financial debt decreased due to high operating release of funds, 
Leverage Factor affected by mechanical increase in pension provisions and leases 

Equity Ratio ≥ 25%

Economic debt (in € millions)

42%
39%

20182016 2017 2019

39% 38%

2,000

413

20192017

2,140

413

6,213

1,347

1,710

2015

1,501 1,392

2018

1,999

2016

1,967

2,854

413

1,261

5,913

1,685 1,738

3,307

413

1,161

2,739

413

5,609

6,619 6,511

Net debt2)

Profit Participation Capital

Operating Leases

Pensions

1) After modifications.    2) less 50% par value of hybrid bonds   3) at constant discount interest rate

Economic debt

Operating EBITDA1)

Equity 

Total assets

Credit Rating

Baa1, outlook: negative BBB+, outlook: stable

2.5

201920172016

2.6

2.5 2.52.43)

2.7

2018 2020e

2.5

2021e

Development 

discount rates
1.7%

2.1% 2.1%

1.3%
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Group strategy –
Consistent strategy since 2012, significant strategic progress made in 2019

1 2 3 4

Strengthening the core Digital transformation Growth platforms Growth regions

Foundation

Majorel

Implementation data 

and technology agenda

Organic

growth

Expansion book publishing 

business organically and 

through acquisitions

Collaboration in the areas of 

content, advertising and technology

Digita

l

Agreed 

complete acquisition 

Penguin Random House 

Expansion video on demand

and ad tech offerings

Fund investments and

initial public offering Afya
Digita

l
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COVID-19 virus – Impact on Bertelsmann
Solid level of preparedness, too early to identify and assess all risks, chances

Clear group-wide guidelines, 

esp. for protection of 

employees & business 

continuity

Active crisis management

Close monitoring of business

and financial development

Mitigation at all levels

Challenges, but selective chances eg.

Growing use of books, esp. digital formats 

(e-books, audiobooks)

Higher demand for online learning offerings

In part increasing demand

Increase use of online offerings

Increase in audience ratings, 

high need for information

Intensified use of music streaming

Strong balance sheet, 

high liquidity position

Strong starting position

High share of 

digital business models

Businesses with

strong market positions 

Bertelsmann’s diversified business profile to cushion impact of virus
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Summary and outlook –
Group profile improved in FY 2019, some uncertainties for FY 2020 

• Revenues exceeded €18 billion mark

• Operating EBITDA on record level

• Group profit again above €1bn

• Further progress towards target portfolio

• Slight increase of Group revenues

• Operating EBITDA to remain stable or decline slightly, 

due to greater expenses for the digital transformation, 

as well as investments in IT infrastructure and new 

technologies

• Group profit to remain in excess of €1bn

2019 2020

Key developments Outlook (as stated in Annual Report 2019): 
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